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Minutes and action plan for 11th September 2023

1) 1 - Apologies – ID, AH, OS, KF
2) 1 - Present – SS, DN, JW, TT, GJ, PL, Marco L, RH, Niall, GO, MH, MS, PG, PT, Ellie M, AMH, DP, BL, RH, 
3) 1.1 - Minutes/action plan from last meeting - discussed and agreed as a true record.
4) 2.1 - Vote for payment – carried for both to pay Mike and Mostafa – MOTION PASSED – 6 members
5) 2.2 - Comments of mitigation – MH – weighting of RAG scores. FP17dc submission. BL – moving associates to employed. DN mentioned that clawback should only relate to an element of the contract and to discuss this at local and national level. For Acorns – there has been changes and to refer to bulletins from the BSA monthly
6) 2.3  - The negotiations have begun with NHS Wales, WAG and BDA> JW suggests there is likely to be a negotiation for some time and 18 months is not realistic. 
7) 2.4 – MS - Explained the background to the SEREN project. There are 2 things holding the group back are numbers applying, not promoted in school really at all. TT has discussed working with Careersville and Sue Bracegirdle. BL explains that dentistry is aspirational, and we need to look more widely. There is a journey to be had and we really need to get a broad approach. ACTION – Push LHB to look to fund and support a broader approach to young prospective students. BL has advised to reach out to Alex to look to combine resources. SS to advise to speak with CDO! DN advises re dental nurse training, there is no direct access to hygiene and therapy. 
8) 3.1 – JW – workforce, Cluster and collaboratives. Broad discussion about the relevance and the way that payments for attendance will be made. SS reported on the meeting of the chairs and there was very little time for dentists. ACTION: to contact PG to discuss the relevance and to proceed.
9) 3.2 – DN to discuss the academy and need for offering support to make it a level playing field. Niall advises it is linked to Ulster Uni. Official’s Day as well on the 1/12/23. 
10) 3.3 – Treasurer – £36,188
11) 3.4 – Orthodontics – 50% vacancy across NW. latest advert for Bangor is unsuccessful. Ad going out again in November and as it is a covid year hoping to catch the national recruitment. SBAR has been submitted in Bangor to the HB to try and mitigate the risk of unmet need. 76% of need is being commissioned. Less in North Wales. Does not look at the waiting lists? Practices are struggling due to XLAs and or routine dental care. SS is looking at getting a SAFA sorted for national guidance. 
12) 3.5 – Oral Surgery – no report
13) 3.6 – GDPC/WGDPC – JM – workforce workshop. 
14) 3.7 – Dental health in NW – calibration exercise for year 7 is being hosted in Abergele this month, proof of concept looking at an area of high need with low dental access and Welsh speaking – school in Blaenau Ffestiniog – led by CDO and DO. Recent appointments made in community – Hybrids. Returned to Flint for another old DCP. 2 dept clinical directors – 1 is a sedationist. Therapist post in Denbigh allocated but missing a half public health and CDS in Wrexham. New facility being built in Pwllheli. Closed a couple of clinics. They are condemning several mobile units. Looking to cover some maternity cover – band 8. Also looking for 3 days for domiciliary.
15) 3.8 – Dental advisors – NO report/no attendees. 
16)  NW OHSG – last meeting 8/6/23 – discussed Oral surgery accreditation. Access to money for education. We discussed aspire to care and Careersville. 
17) 4.0 – AOB – restorative consultant – he is still on sickness leave. Advert out to locum 3 times. The ORE/PLVE – MH – changes made in England, previously £1600 to apply to the panel but the application has been removed. DPL1 form is the first form to complete. It is misleading and not straightforward. Then you must fill the DPL form. Panel meetings happen x4 a year. We need to work on it. Dentists applying to work as therapist’s pathway has closed. BL has asked to take part with his PHD work on a longitudinal study. 
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